Workforce Optimization Explained

WFO is a comprehensive business strategy aimed towards maximizing the customer
experience by using cohesive technologies, shared processes, and mutually agreed-upon
objectives. Successful execution of a WFO program minimizes operational costs, increases

staffing efficiencies and effectiveness, and drives overall business continuity.

Workforce Management Performance Management

Right people Right measures
Right time Right direction

Quality Management Process Automation

Right thing Right assistance
Right way Right processes

A

Desktop Analytics Speech Analytics

Right tools Right interactions
Right techniques Right manner

Learning Management Knowledge Management
Right training Right information
Right topics Right subjects

When implemented and executed correctly, WFO allows an organization to perform
adeptly, produce competently, and operate nimbly.

800.324.0936

\\' 'Iv'\é%.%‘Ier:gleolgleS Waterfieldtechnologies.com




